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® KoHcanTtuHr no Ub — dopma ayTopcuHra,
NP KOTOPOW An3amH CUCTEMOODPAa3yoLLNX
NpoLLeCccoB onpeaensatoT cneunanunucTbl,
noHMMatoLme B busHece U «BHYTPEHHEWN
KyXHE» OpraHm3auum MeHbLUe ee
COOCTBEHHbIX.



OCTOpPOXXHO: KOHCANTUHI no Ub—

CnocoObl pelleHus:

® CpaBHeHMEe co CBOMMM NpeacTaBrneHnamMm
(3KCcnepTHas oueHKa);

- CpaBHeHI/Ie C BHEWHNM UITN BHYTPEHHUM
ATAJIOHOM;,

® CpaBHeHue ¢ aHanoramu (beH4YMapKuHr).



" «Waweykuny. Pe3ynbTupyowme matepmansi
npegHasHa4veHbl Ana geMoHcTpauum
(pyKOBOACTBY, NPOBEPAIOLLNM, KITUEHTAM
MNn napTHepam).

" «Exatb». NonyyeHHble maTepuansl oyayT
MCMonb30BaTbCA BOBMIEYEHHbLIMU B
obecneyeHune b paboTHMKamm npu
BbINOJIHEHUM NOBCEAHEBHbIX npoueayp.



OCTOpPOXXHO: KOHCaNnTUHI no Ub—

- BonbLuon onbIT B TakOoW-TO obnactu?

- Mbl pa3paboTanu aHanorn4HbI pernameHT
A1 OQHOro KPYMHOro KIMeHTa.

- PaboTtaeTt?
- BoT aTtoro 1 Bam He cKaxy.



OCTODPOXKHO: KOHCAaNTUHr no U6

OCHOBHOW OMbIT KOHCYNbTAHTOB NPUXO4UTCH
Ha nepBbIn Kpyr uukna Pa3paboTka—>
BHeapeHune->I1poBepka-> Yny4lleHune,

M 4acCcTOo TOMbKO Ha NepByo ero aasy.




OCTOpPOXXHO: KOHCaNTUHI no Ub—

Cpadva naketa JOKYMEHTOB:
® pegakuusa ¢ y4eToMm 3aMmedaHui;
" noonucaHue akToB.



Cpoava AC - Hanaute oTnnyug:

® nogrotoBka o6beKTa K BBOAY B AEUCTBUE;
" nogrotoBka nepcoHana;

" nyckoHanago4Hble paboThl;

" npegBapuTenbHbIE UCMbITAHUS;

® onbITHas akcnnyaTauus;

" NpMéMOoYHbIe UCTbITaHUS;
® cnonHeHne rapaHTUNHbLIX 006S3aTENbLCTB.



OCTOpPOXXHO: KOHCaNnTUHI no Ub—

® Jlyqwaa npaktmka = MMpPOBOW peKkopa.

Tak, Hanpumep, ny4yllen NpakTUKou B
NpbPKKax C LUeCTOM ABNAEeTCA pe3ynbTtar
6,14 m, 3adoukcnpoBaHHbIN 31.07.1994.



OcTo0

Ha 6bITOBOM YpOBHE «bH0sbLUEe HE 3HAYNT
nydwie» HamMmn obbIMHO OCO3HaETCH
(Kynutb 3TO nongena, elle X coaepxaTb).




[1peBpalleHmne NpoCcToro B CroXHoe:

® oTBEYaeT LUensaM KOHCYNbTaHTa,
yBenuymBasi o00bLemM npeabaBnsiEMbIX K
onnare pabor;

" npoTuBOpEUnT Lensm noTpedutens,
YCIOXHSI BHEAPEHME, CONPOBOXAEHNE U
COBEPLUEHCTBOBAHME COOTBETCTBYIOLLIENO
npouecca.



OTKpbITNE N3BECTHOIO:

® cbop nHdbopmaumm (ayant, obcnegoBaHue,
MHTEPBbLIOUPOBAHNE, U3YyYEHNE AOKYMEHTOB Y
T.M.) C NocneayrLmnm Bbl4YMCNEHNEM OTBETOB,
KOTOpble MOrnu BbITb NONYYEHbl HAMPAMYIO.

Co3pgaHune cyLlecTBYIOLLErO:

" ncnonb3oBaHMe roToBbIX PErMaMEHTOB,
NONIUTUK, CTaHOAPTOB, NpoLeayp, AOCTYMHbIX
6ecnnaTHO N 3a CUMBOJIMYECKYIO NNaTy.



Ycnex KoHcanTuHra 3aBuCcUT OT TOTOBHOCTU
3aKas4yuKa packpbiTb CBOU Npobriemsbl, B T.4.:

" nogaepxky pyKoBO4CTBOM;
® obecnevyeHHOCTb pecypcamu;
® peanbHyO nepapxuio;

" kBanuduKaLmio U 3anHTEepPeCcoOBaHHOCTb
nepcoHana;

" BbIBUXW BIOPOKPATNYECKOWN CUCTEMBI U OP.
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